


OBJECTIVE 2: DECARBONISING THE ECONOMY

WE WILL REACH NET ZERO BY 2035
THROUGH OUR ACTION PLAN FOR
ACHIEVING THIS

We Wll achieve this objective through four kg areas of
activiy . Firsty , ¥ setting strong aspirational net ero
targets. Second¥ , ¥ accuratgl recording and andgl sing our
emissions annual via & cellent carbon accounting. Thirdy ,
B decarbonising our ener¥ infrastructure; and fourthy
B creating a more ener¥ -efficient campus through better
insulation and ener® use. Our k¢ commitments in this
area are summarised belo% and & plained in more detail in
the remainder of this section.

KEY COMMITMENTS: DECARBONISING THE ECONOMY

« Set a target of achieving net zero carbon emissions = Reduce our digital emissions through our IT Network
by 2035, with indicative interim targets for 2025 and Replacement Project and Cloud-First Policy by
2030 December 2024

= Set an annual carbon reduction target every August = Improve the energy ef ciency of our campus by:

to be monitored as a key performance indicator by

Council each year from August 2022 = High-level auditing of the energy ef ciency of all of

our estate by December 2021

= Put in place more robust carbon-accounting practices < Producing investment opportunity analysis of the
and achieve Science Based Targets initiative (SBTI) 20% of our most pooﬂy performing bu||d|ngs and
Net Zero Carbon Standard accreditation by August business cases for improvements by 2023
2023

= Upgrading our Building Energy Management

= Begin to invest in replacing priority fossil fuel
dependent infrastructure with lower carbon
alternatives by December 2026, with a rst step of
producing feasibility studies in each of the following
areas by December 2021:

= Replacement of our Combined Heat and Power Plant
with a low carbon alternative

= Expanding our renewable energy production
= Creating a new sustainable transport hub

= Upgrading electric vehicle, scooter and bike charging
infrastructure





https://ghgprotocol.org/

OBJECTIVE 2: DECARBONISING THE ECONOMY

EXCELLENT CARBON ACCOUNTING

/<

We will work with our relevant energy management
service partners zj

S?F - to ! L RN 1* h " ‘
NP § ba}ed on the Gree House Gas Protocol

prodticed by the World Business Council for Sustainable

Development. This will allow us to track our progress
towards achieving our net zero target.

We will ask SEF — in an ignppovedpenergy manage nt
agreement —to sy b r "P ? a ":F

s any to the Sustalnablllty Commlttee chalred by’ -

ice‘Chancellor ever Feh’ua}/ We WI|| then u?a

these data to agree an kg £ e o @ .t., g»..“
for each academic year from August 2022 e}twa}!s '
Achievement of th's annual ?arbon -reduction target will
bea» . n :t - n .,, 5 that the Sustainability
Team reports to the University Council (the highest
governing body at the University) each year for scrutiny,
challenge and approval.

rrently SUS}EX Es}ates and FaC|I|t|es

We recognise that the quality of our carbon accounting
will only be as good as the quality of the data that We

af collecting to |nf>!nf|t So, we WI} T &.-M.-! 1

2
~ ("lby D;?iember 3021 Whlchwve Wllﬁmplement &

December 2022. This means we will review the data
quality in relation to our top 10 sources of carbon
emissions and put in place an improvement plan for
each area. For example, utilising industry best-practice
methodologies to calculate indicative emissions from our
procurement activity and investments.

In order to ensure that our carbon-accounting policies
and pro?edures are guided by bpgst pr?ctlce we wijl also

P (YA

August 20 2 with an’gim t have recelved adcreditation

by August 2023. This standard sets out requirements
for quanti cation, reduction and compensation of
greenhouse gas emissions for organisations, products
and events.






https://www.energyhub.org.uk/

OBJECTIVE 2: DECARBONISING THE ECONOMY

AN ENERGY-EFFICIENT CAMPUS

0

While it’s great to invest in cleaner energy infrastructure
as outlined above, reducing overall energy consumption
is usually the most cost-effective way of savmg carbon
and reaching net zgro. That is why (L 400 -!xﬂ R
2 Rindf 3 - % isthe a solute bedrock of our
net zero actlon plan

That is why we will . % ! ! u ,.!( ﬂ 30 (1‘-
l—"‘f‘! : *1*7 HS o 2L 1;’(( "rw, n(ut to ident
the' most cost-effective Ways 01!' reducmg our energy
consumption by December 2021. We will do this using
our current contract with Sussex Estates and Facilities
(SEF). We}/vlll t?en take these ndings to prioritise a
) :.-." -."1‘ '1‘ "‘f"' 20% P.l ‘»i (k_
» d " ..c.. » 2023 and omp a detailed
investment opportunlty analy3|s of the entire estate by
2030. For each audited building we will calculate:

= how energy ef cient it currently is compared to similar
buildings of its type

= the speci ¢ measures (such as improved insulation,
double glazing or under oor heating) that could make
it more energy ef cient

= how much the improvement would cost
< how much carbon the improvements would save; and

= the payback period (i.e. how many years would it take
for the improvement to pay for itself in reduced energy
costs).

We will use hIS audit information to fa uﬂ a’
IL -!‘Ll.,, .fxte,.ﬂ xfa -v.zrgwg.'k
x to our Capital Programmes Committee
and external grant funders, e.g. the Public Sector
Decarbonisation Scheme so that these improvements
can behestk(42eo0 our CannalTman2eoenanceand cro)jcto
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