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�'�H�S�X�W�\�� �3�U�R-�9�L�F�H�� �&�K�D�Q�F�H�O�O�R�U�� �U�R�O�H�� �L�Q�� ���������������� �W�K�H�� �8�Q�L�Y�H�U�V�L�W�\�� �K�D�V��
�P�D�G�H�� �D�� �V�W�U�R�Q�J�� �V�W�D�W�H�P�H�Q�W�� �R�Q�� �L�W�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �H�T�X�D�O�L�W�\�� ���� �G�L�Y�H�U�V�L�W�\��
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�'�L�U�H�F�W�R�U�D�W�H�� �L�Q�� �)�H�E�U�X�D�U�\�� ������������ �7�K�H�� �(�T�X�D�O�L�W�\���� �'�L�Y�H�U�V�L�W�\�� �D�Q�G���,�Q�F�O�X�V�L�R�Q��
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�W�R�� �F�K�D�Q�J�H�� �D�Q�G�� �W�K�H�� �S�U�L�R�U�L�W�L�H�V�� �I�R�U�� �D�F�W�L�R�Q���� �L�Q�W�R�� �R�X�U�� �Q�H�Z�� �(�T�X�D�O�L�W�\��
�'�L�Y�H�U�V�L�W�\�� �D�Q�G�� �,�Q�F�O�X�V�L�R�Q�� �6�W�U�D�W�H�J�\�����,�Q�F�O�X�V�L�Y�H�� �6�X�V�V�H�[���� �Z�K�L�F�K�� �Z�D�V��
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�)�U�D�P�H�Z�R�U�N��-���$���%�H�W�W�H�U���8�Q�L�Y�H�U�V�L�W�\���I�R�U���D���%�H�W�W�H�U���:�R�U�O�G�� 
 
�:�H�� �K�D�Y�H�� �D�O�U�H�D�G�\�� �V�W�D�U�W�H�G�� �Z�R�U�N�� �R�Q�� �G�H�O�L�Y�H�U�L�Q�J�� �W�K�H�� �J�R�D�O�V�� �Z�L�W�K�L�Q�� �W�K�H��
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�V�W�U�D�W�H�J�L�H�V�� �W�R�� �H�Q�V�X�U�H�� �D�Q�G�� �V�H�W�W�L�Q�J�� �X�S�� �W�K�H�� �Z�R�U�N�� �S�U�R�J�U�D�P�P�H�V�� �U�H�T�X�L�U�H�G��
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�'�L�V�D�E�L�O�L�W�\���&�R�Q�I�L�G�H�Q�W�� 
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INCLUSIVE SUSSEX 

�7�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���W�K�H���(�'�,���8�Q�L�W���K�D�V���D�O�O�R�Z�H�G��
�X�V�� �W�R�� �G�H�G�L�F�D�W�H�� �U�H�V�R�X�U�F�H�� �W�R�� �V�H�W�W�L�Q�J�� �X�S�� �D�Q�G��
�V�X�S�S�R�U�W�L�Q�J�� �W�K�H�� �V�W�U�X�F�W�X�U�H�V�� �D�Q�G�� �S�U�R�J�U�D�P�P�H�V�� �R�I��
�Z�R�U�N�� �Z�H�� �Q�H�H�G�� �W�R�� �K�D�Y�H�� �L�Q�� �S�O�D�F�H�� �W�R�� �G�H�O�L�Y�H�U��
�,�Q�F�O�X�V�L�Y�H�� �6�X�V�V�H�[���� �+�R�Z�H�Y�H�U�� �W�K�L�V�� �I�R�U�P�V�� �R�Q�O�\��
�R�Q�H���S�D�U�W���R�I���W�K�H���R�Y�H�U�D�O�O���G�H�O�L�Y�H�U�\���V�W�U�D�W�H�J�\�� 

�:�H���D�U�H���Z�R�U�N�L�Q�J���L�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���D�O�O���D�U�H�D�V��



 

EQUAL SUSSEX 

To reduce the gap in representation, experience, progression and 
reward between those with and without protected characteristics. 

BSMS Silver Award 

�7�K�H�� �%�6�0�6�� �6�L�O�Y�H�U�� �$�Z�D�U�G�� �U�H�F�R�J�Q�L�V�H�V�� �W�K�H�� �V�X�F�F�H�V�V�� �R�I�� �D�� �Q�X�P�E�H�U�� �R�I�� �R�Q�J�R�L�Q�J�� �D�F�W�L�Y�L�W�L�H�V�� �L�Q�F�O�X�G�L�Q�J�� �V�W�D�I�I��
�V�X�U�Y�H�\�V�����Z�R�U�N�V�K�R�S�V���D�Q�G���W�U�D�L�Q�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V�����%�6�0�6���F�U�H�D�W�H�G���D�Q���,�Q�F�O�X�V�L�Y�L�W�\���7�H�D�P�����Z�K�L�F�K���L�V���P�D�G�H���X�S���R�I��
�V�W�D�I�I���D�Q�G���V�W�X�G�H�Q�W�V���I�U�R�P���D�O�O���S�D�U�W�V���R�I���W�K�H���V�F�K�R�R�O�����%�6�0�6���K�D�V���O�D�X�Q�F�K�H�G���D���Q�X�P�E�H�U���R�I���L�Q�L�W�L�D�W�L�Y�H�V�����L�Q�F�O�X�G�L�Q�J���D��
�µ�'�L�Y�H�U�V�L�W�\���L�Q���0�H�G�L�F�L�Q�H�¶���W�D�O�N���V�H�U�L�H�V���I�R�U���V�W�D�I�I���D�Q�G���V�W�X�G�H�Q�W�V�����D���P�H�Q�W�R�U�L�Q�J���V�F�K�H�P�H���D�Q�G���D���Q�H�W�Z�R�U�N�L�Q�J���F�O�X�E���I�R�U��
�V�W�D�I�I���� �L�Q�F�U�H�D�V�H�G�� �V�X�S�S�R�U�W�� �I�R�U�� �S�U�R�P�R�W�L�R�Q�� �D�Q�G�� �D�� �E�H�V�S�R�N�H�� �L�Q�G�X�F�W�L�R�Q�� �V�F�K�H�P�H�� �D�V�� �Z�H�O�O�� �D�V�� �W�K�H�� �
�L�Q�V�S�L�U�D�W�L�R�Q�D�O��
�Z�R�P�H�Q���R�I���%�6�0�6�
���S�K�R�W�R���V�H�U�L�H�V�����Z�K�L�F�K���F�H�O�H�E�U�D�W�H�V���W�K�H���G�L�Y�H�U�V�L�W�\�����D�F�K�L�H�Y�H�P�H�Q�W�V���D�Q�G���F�D�U�H�H�U�V���R�I���L�W�V���I�H�P�D�O�H��
�V�W�D�I�I�� 

Athena SWAN Awards 

�7�K�H���8�Q�L�Y�H�U�V�L�W�\���Z�D�V���V�X�F�F�H�V�V�I�X�O���L�Q���E�R�W�K���D�S�S�O�L�F�D�W�L�R�Q�V���P�D�G�H��
�I�R�U�� �D�Q���$�W�K�H�Q�D�� �6�:�$�1�� �D�Z�D�U�G���� �V�F�R�R�S�L�Q�J�� �V�L�O�Y�H�U�� �I�R�U�� �W�K�H��
�%�U�L�J�K�W�R�Q�� �D�Q�G�� �6�X�V�V�H�[�� �0�H�G�L�F�D�O�� �6�F�K�R�R�O�� ���%�6�0�6���� �D�Q�G��
�E�U�R�Q�]�H�� �I�R�U�� �W�K�H���6�F�K�R�R�O�� �R�I�� �0�D�W�K�H�P�D�W�L�F�D�O�� �D�Q�G�� �3�K�\�V�L�F�D�O��
�6�F�L�H�Q�F�H�V���� 

�7�K�H���3�K�\�V�L�F�V���D�Q�G���0�D�W�K�H�P�D�W�L�F�V���G�H�S�D�U�W�P�H�Q�W�V���L�Q���W�K�H���6�F�K�R�R�O��
�R�I�� �0�D�W�K�H�P�D�W�L�F�D�O�� �D�Q�G�� �3�K�\�V�L�F�D�O�� �6�F�L�H�Q�F�H�V�� �K�D�G�� �S�U�H�Y�L�R�X�V�O�\��
�J�D�L�Q�H�G�� �V�H�S�D�U�D�W�H�� �%�U�R�Q�]�H�� �$�Z�D�U�G�V���� �E�X�W�� �G�H�F�L�G�H�G�� �Z�K�H�Q�� �W�K�H��
�3�K�\�V�L�F�V�� �D�Z�D�U�G�� �Z�D�V�� �G�X�H�� �I�R�U�� �U�H�Q�H�Z�D�O�� �W�K�D�W�� �L�W�� �Z�D�V�� �P�R�U�H��
�D�S�S�U�R�S�U�L�D�W�H���W�R���F�R�P�E�L�Q�H���H�I�I�R�U�W�V���D�Q�G���D�S�S�O�\���D�V���D���V�F�K�R�R�O�� 

�7�K�H�� �W�Z�R�� �Q�H�Z�� �D�Z�D�U�G�V�� �P�H�D�Q�� �W�K�D�W�� �D�O�O�� �R�I�� �W�K�H�� �6�7�(�0�0��
���6�F�L�H�Q�F�H���� �7�H�F�K�Q�R�O�R�J�\���� �(�Q�J�L�Q�H�H�U�L�Q�J���� �0�H�G�L�F�L�Q�H�� �D�Q�G��
�0�D�W�K�H�P�D�W�L�F�V���� �V�F�K�R�R�O�V�� �D�W�� �6�X�V�V�H�[�� �Q�R�Z�� �K�D�Y�H�� �D�W�� �O�H�D�V�W�� �D��
�%�U�R�Q�]�H���$�Z�D�U�G�� 

Race Equality Charter 

�7�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���6�X�V�V�H�[���L�V���L�Q���W�K�H���S�U�R�F�H�V�V���R�I���V�L�J�Q�L�Q�J���X�S���W�R��



Gender Pay Gap 

�7�K�H�� �8�Q�L�Y�H�U�V�L�W�\�� �S�X�E�O�L�V�K�H�G�� �L�W�V�� �J�H�Q�G�H�U�� �S�D�\�� �J�D�S�� �I�R�U�� �W�K�H�� �I�L�U�V�W�� �W�L�P�H�� �L�Q�� �0�D�U�F�K�� ������������ �U�H�S�R�U�W�L�Q�J�� �D�� ������������
�P�H�G�L�D�Q�� �S�D�\�� �J�D�S�� �I�R�U�� �E�D�V�L�F�� �S�D�\�� ���H�[�F�O�X�G�L�Q�J�� �E�R�Q�X�V�H�V���� �D�Q�G�� �D�� ������������ �P�H�D�Q�� �S�D�\�� �J�D�S���� �3�U�R�J�U�H�V�V�L�R�Q�� �D�Q�G��
�U�H�F�U�X�L�W�P�H�Q�W���Z�H�U�H�� �L�G�H�Q�W�L�I�L�H�G�� �D�V���W�K�H�� �� �P�R�V�W�� �O�L�N�H�O�\�� �V�L�J�Q�L�I�L�F�D�Q�W���F�R�Q�W�U�L�E�X�W�R�U�V�� �W�R���W�K�H�� �S�D�\�� �J�D�S�� �D�Q�G�� �D�Q�� �D�F�W�L�R�Q��
�S�O�D�Q���Z�D�V���S�X�E�O�L�V�K�H�G���V�H�W�W�L�Q�J���R�X�W���D���U�D�Q�J�H���R�I���D�F�W�L�R�Q�V�����)�H�H�G�E�D�F�N���I�U�R�P���$�W�K�H�Q�D���6�:�$�1���I�R�F�X�V���J�U�R�X�S�V���O�D�V�W��







Flexible Working 

�7�K�L�V�� �V�X�P�P�H�U�� �W�K�H�� �8�Q�L�Y�H�U�V�L�W�\�� �U�H�O�D�X�Q�F�K�H�G�� �L�W�V�� �H�[�L�V�W�L�Q�J��
�I�O�H�[�L�E�O�H�� �Z�R�U�N�L�Q�J�� �S�U�R�F�H�G�X�U�H�� �L�Q�� �U�H�V�S�R�Q�V�H�� �W�R�� �I�H�H�G�E�D�F�N��
�W�K�U�R�X�J�K�� �W�K�H�� �&�K�D�Q�J�L�Q�J�� �8�Q�L�Y�H�U�V�L�W�\�� �&�X�O�W�X�U�H�V�� �U�H�V�H�D�U�F�K����
�$�W�K�H�Q�D�� �6�:�$�1�� �D�Q�G�� �G�L�V�F�X�V�V�L�R�Q�V�� �L�Q�� �U�H�O�D�W�L�R�Q�� �W�R��
�U�H�D�V�R�Q�D�E�O�H�� �D�G�M�X�V�W�P�H�Q�W�� �I�R�U�� �V�W�D�I�I�� �Z�L�W�K�� �D�� �G�L�V�D�E�L�O�L�W�\��
�Z�K�L�F�K�� �L�G�H�Q�W�L�I�L�H�G�� �W�K�D�W�� �W�K�L�V�� �S�U�R�F�H�G�X�U�H�� �L�V�� �Q�R�W�� �Z�L�G�H�O�\��
�X�Q�G�H�U�V�W�R�R�G�� �D�Q�G�� �W�K�D�W�� �L�W�� �L�V�� �Q�R�W�� �D�S�S�O�L�H�G�� �H�T�X�D�O�O�\�� �D�F�U�R�V�V��
�W�K�H���8�Q�L�Y�H�U�V�L�W�\���� 

�7�K�H���U�H�O�D�X�Q�F�K�H�G���V�F�K�H�P�H���H�Q�V�X�U�H�V���W�K�D�W���D�O�O���U�H�F�U�X�L�W�P�H�Q�W��
�I�U�R�P�� �2�F�W�� ���������� �D�G�Y�H�U�W�L�V�H�V�� �U�R�O�H�V�� �D�V�� �R�S�H�Q�� �W�R�� �I�O�H�[�L�E�O�H��
�Z�R�U�N�L�Q�J�� �R�S�W�L�R�Q�V�� �Z�L�W�K�L�Q�� �D�Q�\�� �M�R�E�� �V�S�H�F�L�I�L�F�� �F�R�Q�V�W�U�D�L�Q�W�V����
�7�K�H�� �D�S�S�O�L�F�D�W�L�R�Q�� �S�U�R�F�H�V�V�� �I�R�U�� �H�[�L�V�W�L�Q�J�� �V�W�D�I�I�� �K�D�V�� �E�H�H�Q��
�V�W�U�H�D�P�O�L�Q�H�G�� �K�H�O�S�L�Q�J�� �V�W�D�I�I�� �D�Q�G�� �P�D�Q�D�J�H�U�V�� �W�R�� �Z�R�U�N��
�W�R�J�H�W�K�H�U���W�R���I�L�Q�G���V�R�O�X�W�L�R�Q�V���W�K�D�W���Z�R�U�N�����$���Q�H�Z���K�D�Q�G�E�R�R�N��
�K�D�V���E�H�H�Q���S�X�E�O�L�V�K�H�G���W�R���V�X�S�S�R�U�W���W�K�H���U�H�Y�L�V�H�G���S�U�R�F�H�V�V�� 

FLEXIBLE SUSSEX 

Becoming an organisation that is flexible by default to ensure we are 
inclusive in everything we do. 

Flexible Learning 

�$�V�� �S�D�U�W�� �R�I�� �D�� �V�W�X�G�H�Q�W-�F�H�Q�W�U�H�G�� �D�S�S�U�R�D�F�K�� �Z�H�� �K�D�Y�H�� �V�W�D�U�W�H�G�� �W�R�� �R�S�H�Q�� �X�S�� �D�F�F�H�V�V�� �W�R�� �R�X�U�� �Z�R�U�O�G�� �F�O�D�V�V��
�W�H�D�F�K�L�Q�J�� �W�R�� �D�� �P�R�U�H�� �G�L�Y�H�U�V�H�� �U�D�Q�J�H�� �R�I�� �L�Q�G�L�Y�L�G�X�D�O�V�� �W�K�U�R�X�J�K�� �I�O�H�[�L�E�O�H���� �R�Q�O�L�Q�H�� �O�H�D�U�Q�L�Q�J���� �7�K�H�U�H�� �L�V�� �D��
�J�U�R�Z�L�Q�J���G�H�P�D�Q�G���I�R�U���I�O�H�[�L�E�O�H���V�W�X�G�\�����7�K�H���Q�H�Z���F�R�X�U�V�H�V���D�U�H���G�H�V�L�J�Q�H�G���X�V�L�Q�J���D���F�D�U�R�X�V�H�O���P�R�G�X�O�H�����Z�L�W�K��
�P�R�G�X�O�H�V�� �V�W�D�U�W�L�Q�J�� �H�Y�H�U�\�� �W�Z�R�� �P�R�Q�W�K�V���� �7�K�L�V�� �P�H�D�Q�V�� �L�I�� �V�W�X�G�H�Q�W�V�� �Q�H�H�G�� �W�R�� �W�D�N�H�� �D�� �E�U�H�D�N�� �I�U�R�P�� �W�K�H�L�U��
�V�W�X�G�L�H�V�� �D�W�� �D�Q�\�� �W�L�P�H���� �W�K�H�\�� �F�D�Q�� �V�L�P�S�O�\�� �µ�V�W�H�S-�R�I�I�¶�� �W�K�H�� �F�R�X�U�V�H�� �D�Q�G�� �U�H-�M�R�L�Q�� �D�W�� �D�� �W�L�P�H�� �W�K�D�W�� �V�X�L�W�V�� �W�K�H�P����
�7�K�L�V���I�O�H�[�L�E�L�O�L�W�\���R�I�I�H�U�V���W�K�H���V�D�P�H���D�F�F�H�V�V���W�R���R�X�U���H�[�F�H�O�O�H�Q�W���W�H�D�F�K�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J�� 



Contact Us 

�(�P�D�L�O�����H�G�L���X�Q�L�W�#�V�X�V�V�H�[���D�F���X�N 

�7�Z�L�W�W�H�U�����#�,�Q�F�O�X�V�L�Y�H�6�X�V�V�H�[ 

�:�H�E�����Z�Z�Z���V�X�V�V�H�[���D�F���X�N 

 

 

FURTHER INFORMATION 

�<���Ç���^�š���Ÿ�•�Ÿ���• 

�(�D�F�K�� �\�H�D�U�� �W�K�H�� �8�Q�L�Y�H�U�V�L�W�\�� �S�X�E�O�L�V�K�H�V���H�T�X�D�O�L�W�L�H�V�� �L�Q�I�R�U�P�D�W�L�R�Q�� �U�H�O�D�W�L�Q�J�� �W�R�� �W�K�H�� �S�U�R�W�H�F�W�H�G��
�F�K�D�U�D�F�W�H�U�L�V�W�L�F�V�� �R�I�� �L�W�V�� �V�W�D�I�I�� �D�Q�G�� �V�W�X�G�H�Q�W�V���� �Z�K�L�F�K�� �L�W�� �F�X�U�U�H�Q�W�O�\�� �K�R�O�G�V�� �D�Q�G�� �Z�K�L�F�K�� �G�R�H�V�� �Q�R�W�� �U�L�V�N��
�L�Q�G�L�Y�L�G�X�D�O�V���E�H�L�Q�J���L�G�H�Q�W�L�I�L�H�G�����7�K�H���O�D�W�H�V�W���L�Q�I�R�U�P�D�W�L�R�Q���Z�D�V���S�X�E�O�L�V�K�H�G���R�Q���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���Z�H�E�V�L�W�H���L�Q��
�����������D�Q�G���L�V���E�D�V�H�G���R�Q���L�Q�I�R�U�P�D�W�L�R�Q���D�V���D�W�������'�H�F�H�P�E�H�U������������ 

���‹�µ���o�]�š�Ç�����v�������]�À���Œ�•�]�š�Ç���K���i�����Ÿ�À���• 

�7�K�H�� �8�Q�L�Y�H�U�V�L�W�\�¶�V�� �S�U�H�Y�L�R�X�V�� �H�T�X�D�O�L�W�\�� �R�E�M�H�F�W�L�Y�H�V�� �K�D�Y�H�� �E�H�H�Q�� �U�H�S�O�D�F�H�G�� �E�\�� �W�K�H�� �I�R�X�U�� �J�R�D�O�V�� �V�H�W�� �R�X�W�� �L�Q��
�,�Q�F�O�X�V�L�Y�H���6�X�V�V�H�[���� �7�K�H���D�F�W�L�R�Q���S�O�D�Q�V���I�R�U���G�H�O�L�Y�H�U�\�� �D�J�D�L�Q�V�W���W�K�H���V�W�U�D�W�H�J�\�� �D�U�H���V�W�L�O�O���E�H�L�Q�J���I�L�Q�D�O�L�V�H�G���D�V��
�S�D�U�W���R�I���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���H�Q�D�E�O�L�Q�J���V�W�U�D�W�H�J�L�H�V���W�R���V�X�S�S�R�U�W���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���6�W�U�D�W�H�J�L�F���)�U�D�P�H�Z�R�U�N�� 


