
Overview      Overview

This course is designed for any individual moving into or working within a senior 
or strategic management role. Responsibilities of a strategic leader with senior 
management responsibility, may include formal governance/director responsibilities. 
Responsibilities for setting strategy, direction and vision, for providing a clear sense 
of purpose and driving strategic intent. This may include General Managers, Senior 
Managers, Section Leaders, Executives, Directors, COO, CFO, CEO, CIO roles.
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What you will learn	

Part 1 | Being a leader in your business

–  Position your improvement approach based on your desired organisational culture, whilst taking into account how the 
organisation is positioned within the wider business landscape. 

–  You will suggest where you want your management and leadership skills to be at the end of this programme, and plan a 
development journey that meets these needs whilst keeping your organisation’s strategic objectives and growth in mind.

	  
Part 2 | Leading people

–  Look at human resource-based theories of strategy and how you can attract the right talent and grow internal talent to create  




