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Chapter 1 INTRODUCTION

As a researcher, you have a range of skills and abilities that many employers, both inside
and outside academia, will be keen to utilise. This booklet was first published in 2001 and
aimed to offer realistic and practical advice on all aspects of making career decisions and on
the job hunting process from recognizing your skills to articulating them to employers in
written applications and at interviews. The author, Liz Schofield, a Careers Adviser at
University College London, at what is now known as “The Careers Group”, University of
London stated in her introduction: “I hope it will offer you support and encourage you to take
a step forward.” This latest edition has been updated by members of the Association of
Graduate Careers Advisory Services Task Group for Research Staff. They are all currently
working as careers advisers for research staff at various UK universities and endorse Liz’s
original statement that the booklet is intended to offer support and encouragement to
researchers who are considering their next career move whether it is inside or outside
academia. The work done by Professor Sir Gareth Roberts (Sources and Resources) on the
career development and training needs of academic researchers is gratefully acknowledged
here and the direct result of his work can be seen in the number of careers advisers and
staff developers who are now employed to offer specialist support to research staff. This
2009 edition of University Researchers and the Job Market reflects the growing body of work
in this field and is part of the range of resources researchers have access to.

We also look forward to the benefits to the career development of Research Staff anticipated
by the issue of the new Concordat to Support the Career Development of Researchers (The
Concordat) in June 2008 (Sources and Resources) to be implemented over the coming
months and years.

The booklet, available as a set of PDF documents, can be read from cover to cover, or you
may dip into chapters as they become appropriate to your needs. It is set out in three
volumes with Sources and Resources section which brings together all sources used
throughout.

Volume | The Career Plan
Volume I The Effective Job Selection Package
Volume Il The Support

Sources and Resources | Background, Employer Information, DVDs , Reading and
Websites
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Who Is This Booklet For?

This booklet is for Research Staff many of whom are employed on fixed term contracts who
work in a university environment. Although some of the case studies and examples used
may not exactly reflect your own experiences, the majority of the text is deliberately non-
specific in order to be relevant to as many of you as possible.

Research Staff are defined in the Concordat (see Sources and Resources for more detail) as
follows:-

“Researchers are broadly defined as individuals whose primary responsibility is to conduct
research and who are employed for this purpose. It is recognised that this broad category of
staffing covers a wide range of staff with different disciplinary backgrounds, levels of training,
experience and responsibility, types of contract (fixed or open ended, full or part-time), and
different career expectations and intentions.”

The Academic Research Careers for Scotland 2001 (ARCS) project identifies three broad
categories of research staff:-

Career Starters — who see their first two or three contracts as stepping stones to a longer
term career, either as permanent academic staff or in a research position outside academia.

Career Researchers — who have already completed a series of short-term contracts but
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What Does The Booklet Offer?

Many of you have chosen academic research because you enjoy the work, and several
surveys show that many of you would prefer to remain in academia.

Surveys and Reports

There have been a number of studies and reports into employment patterns of researchers,
the source cited here provides an excellent starting point for researchers who may wish to
access information relevant to overall trends as well as discipline specific information.

Employer’s views of researchers’ skills

A comprehensive review of the existing literature into employers’ views of the skills of early
career researchers (2007) The Rugby Team.

This report reviewed studies dating between 1998 and 2006, it brings together both a
comprehensive list of surveys and reports which researchers can access and offers an
overview of the studies.

The UK academic profession has increased in numbers over the past decade or so partly in
line with the growth in undergraduate numbers with total academic staff up by 29% from
127k in 1995/6 to 165k in 2005/6. (source HESA quoted by UCU Higher Education
Employment Data) Nevertheless the competition for permanent or open-ended posts is
extremely keen. Research staff, the vast majority of whom are on fixed-term contracts have
no automatic career progression to the higher level research leader positions or teaching
and research jobs presently and competition for research funding show now sign of
becoming any easier. Whether you decide to continue to develop an academic career or to
leave as soon as possible, | hope there will be something in this booklet for you.

The booklet aims to:-

* Increase your awareness of the options open to you outside academia.

e Highlight the skills you already have and suggest ways of developing them further.

e Suggest ways of gaining new skills.

e Give you some practical advice about the job search process.

e Give you an insight into the attitudes of employers.

* Provide an index of useful information sources.

The booklet touches on a number of subjects that are covered in more detail in other
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Set Goals

In most cases the ideal job is unlikely to fall into your lap. It may take some time to achieve
your ambition, especially if it involves a complete career change. Setting short or medium-
term goals can make the process more manageable. For example, you may need to
complete a training course before you can apply for jobs in your chosen area. Obtaining a
place on an appropriate course might be your medium term goal.

Take Action

This stage includes practical actions such as making networking appointments, producing
CVs and filling in application forms. For more information see Chapter 5 ‘Researching
Options’ and Chapter 7 ‘Making Applications’.

You may find that you sometimes skip stages. For example, if you unexpectedly come
across an attractive position and decide to apply for it, you will move straight from ‘research’
to ‘take action’. Some stages may take place subconsciously. But generally, self-
assessment and research at each stage of the job hunting process will ensure that you are
better prepared for setting goals, both long and short-term, and taking action.

Case Study

Following a Social Psychology degree and a PhD in Media and Communications, Denise
worked as a research associate on several short-term contracts. A 10-month temporary
lectureship made her realise that she didn’t want to combine researching with teaching, so
she decided to look for a research role outside academia. (Assess and Reviewd@&krch 5y83rm0 g( ) Tqy6se
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Take Action

Although generating and researching ideas is a vital process, simply reading and thinking
through your options is no substitute for actual experience.

If you follow the networking tips in Chapter 5 ‘Researching Options’ you could make some
useful contacts. Talking to current practitioners can be very valuable, but visiting the
premises of a selection of employers can really give you a sense of whether this
environment will suit you. You may be able to organise some work-shadowing (observing
the work of a particular employee for a specified period of time), or offer to help out with
some administrative tasks for a short time. Employers will appreciate your motivation.
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Chapter 3 IDENTIFYING SKILLS

The aims of this chapter are to demonstrate the powerful set of skills you already have,
suggest ways of developing them further and to give you some ideas about gaining new

skills.

Many of the skills discussed in this chapter are common to all academic researchers. Of
course, you will also possess the knowledge-based (‘hard’) skills that are associated with
your particular field of study, but it is important to realise that employers outside academia
are often more interested in your transferable (‘soft’) skills. This may come as a surprise
when you are so familiar with an environment in which subject knowledge is paramount.
Transferable skills can be defined as ‘an ability learnt in one context, which can be applied in
another’. For example, your ability to explain complex technical issues could be used in a

training role.

Some examples of the skills which are common to most researchers:-

SKILLS

RELEVANT EXPERIENCE

Communication

Oral

Teaching, explaining research to those without specialist
knowledge, presenting papers, interviewing (particularly social
scientists).

Written

Publishing papers, writing project reports.

Interpersonal
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The relevance of your specialist skills and knowledge will obviously depend on the roles you
apply for. For example, an application for an academic position will rely heavily on your
subject specific knowledge, whereas an application for a job in a bank may require more
evidence of your team-working and communi
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Focus on skills and competencies and relate them to the commercial environment if
possible.”

“Emphasise the more rounded individual rather than the researcher. Are you a self-starter?
Do you have leadership qualities?”

15
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How to Gain the Skills You Need?
In order to build your research reputation, you might consider the following suggestions:-

e Investigating the reputation of potential colleagues before accepting a short-term
position. If you work with well-respected researchers, this will look more impressive on
your CV.

e Trying to get some peer-reviewed practice before presenting a paper at a conference.
Preparation will increase your confidence and allow you to project a more professional,
competent image.

e Ensuring that your publications are of a high standard.
e Trying to win prestigious awards.
To build your teaching experience, you might consider the following possibilities:-

e Contributing to the supervision of PhD students.

e Demonstrating to undergraduate and postgraduate students.

e Training colleagues in particular techniques that you are familiar with.

e Running tutorials.

e Giving papers at inter-departmental or inter-university level.

e Attending ‘teaching skills’ courses run by the staff development department at your
institution.

e Accessing information and resources from the Professional Development and
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Case Study

Following a first degree in Chemistry, a period of school teaching and a PhD in Biochemistry,
Greta became a postdoctoral researcher funded by a cancer research foundation. Her
ultimate aim was to become a lecturer and obtain a permanent contract.

Her first move was to ensure that she had a supportive manager. Consequently, she was
encouraged to produce sole publications, ghost-write grant applications, jointly supervise
several PhD students and visit other scientists, giving papers at conferences whenever she
had the opportunity. This allowed her to build a good reputation and make vital contacts.
Such exposure also led to several important collaborative projects, which promoted her
reputation further afield.

There were limited teaching opportunities in her department and Greta knew that teaching
experience would be vital. She took on extra responsibilities as an Open University tutor,
working in the evening and at summer schools, in order to gain this.

When a permanent job eventually came up, Greta’s experience and dedication ensured that
she was the best candidate.
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Chapter 4 CAREER DIRECTION

The aim of this chapter is to help you review some broad employment options that you need
to be aware of when planning career direction that is right for you now and in the future.
Your current role as a skilled researcher can be a springboard for many career areas. You
also need to decide whether you are currently prepared to take the short, medium or long-
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Destinations

As a researcher you may have entered the profession with a PhD or a Masters Degree with
research training, have moved in from another career e.g. Social Work or teaching for social
science research or IT or engineering for those scientific areas or taken a junior research
assistant post as a first move following your degree. The skills and experience you have
amassed along with your understanding of career success will have an impact upon your
future plans. It is therefore very useful to review the destination information for research
staff, PhD postgraduates, Masters postgraduates and graduates. This can help with both
making decisions) and exploring the labour market. (see Chapter 2 Making Choices).

Research Staff Destinations

Official HESA (Higher Education Statistics Agency) Destinations data collected from
academic leavers across the university sector is brief for research staff when they finish their
contracts or leave research posts. Whilst useful background these statistics do not however
provide the detail of the occupations entered. This data is drawn from the whole population,
not distinguishing by discipline or research area. The return for 2006/7 has information
covering just over 4,550, 45% of the 10,210 leavers. Over 29% moved to another Higher
Education Institution either in the UK or overseas continuing an academic career whilst the
option of working in a variety of fields in the private sector was taken by 16%. Others are
split between health services, other public sector jobs and other jobs or further study. There
were 8% staff not in regular employment.

PhD, Masters and Graduate Destinations

The PhD postgraduate, Masters postgraduate and Graduate destination information is
specific on subject or discipline areas. The Labour Market section of the Prospects Website
(see below) links you to destination trends, labour market trends with links to the publications
What do Postgraduates Do? and What do Graduates Do?. Updates of this information is
done annually. For the PhDs, just over 40% have entered educational professionals and
general research. In addition there are also some interesting analyses in What do PhDs Do
- Trends? A very revealing review of the destinations from 2003, 2004 and 2005 as a whole
and by subject. If you wish to look in further
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They may however be concerned that researchers lack teamwork, leadership. project
management, commercial awareness and ambition. You therefore need to be able to put
those research skills to good use and check what is needed and make sure you “translate”
your evidence into employer speak (see Chapter 7 Making Applications).

Linear Progression

Improving Your Chances
Academia

If you wish to remain in academia with permanent employment as your ultimate goal there
are a number of current options. You may wish to continue in research by applying for
further research contracts either developing your specialism or diversifying, moving to a
more teaching based role, or work towards a mixed lecturing role including research,
teaching and administration elements. You need to consider the following to build up skills,
experience and contacts:-

e Building a significant body of research publications.

e Keeping up to date with fellowship options.

e Being aware of the increasing multidisciplinary research options.

e Becoming increasingly involved in funding/budgeting issues.

e Gaining some project management experience.

e Increasing your teaching responsibilities.

e Familiarising yourself with quality assessment procedures.

e Understanding broader higher education issues.

* Networking with colleagues both inside and outside your own institution.
« Obtaining extra qualifications, if appropriate.

Successful academic careers can be built within the constantly developing Higher Education
sector.

Case Study

After obtaining a BSc in Physics, Alison went to work for an engineering company. She
eventually realised that she wouldn’t be able to progress any further without a higher degree,
so she returned to higher education. Following a masters degree in Polar Studies she
became a full-time research assistant.

During her first post, she attended a course on ‘Career development for research staff'.
Alison says ‘this was very helpful in making me realise that no-one else was going to look
after my career progression — it was entirely up to me to decide where | wanted to go and
how | was going to get there’. This was the impetus for her to register for a part-time PhD.

After years of working on her own behind a computer Alison decided she would relish the
opportunity to teach, so she took on some undergraduate and postgraduate teaching,
attended short training courses at her institution and started applying for lectureships. She is
currently employed on a permanent contract by one of the post ‘92 universities.

Her advice is “Don’'t be afraid to apply to universities further down the RAE scale. The
teaching load may be heavier than at more prestigious universities but there are
compensations, like a far more supportive atmosphere, encouragement and financial help to
continue with research, and a greater chance of going straight into a permanent post.”
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Your skills can be transferred to new environments.

Case Study

Samuel obtained a first degree in Applied Biology, followed by a PhD studying cell division.
He was a post-doctoral researcher for three years and now works as a senior computer
biologist in a genetic research centre.

He decided to change his career because he wanted to get away from short-term contracts
and laboratory work. His current job, which uses much of the knowledge he gained during
his academic research career, was advertised in a popular scientific publication. His
laboratory skills are now redundant, but he is learning new computer skills.

His advice, to those who are considering a change of career, is to “get some new relevant
skills, maximise the CV, be confident”.
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e Enhancing your commercial awareness, for example through increased knowledge of
funding/budgeting issues, project management experience, and looking out for any
industrial/government collaboration projects.

e Attending institutional and regional events run for researchers offering opportunities to
hearing about career change experiences from former researchers.

e Attending so called “Graduate” targeted events to gather options information.

* Reuvisiting your University Careers Library for a range of occupational information. (See
Chapter 10 Visiting the University Careers Service.)

e Gaining work-shadowing experience with current practitioners in sectors that interest
you.

Suggestions for Research

You might use your existing expertise in a less research-orientated area, for example, a
biochemist may consider a career in forensic science, quality assurance or the brewing
industry. Similarly if you work in health-related research the NHS have many options from
Clinical Science to Health Policy and Finance to consider.

Your knowledge of a particular subject area could be very useful in a department such as
marketing or sales. In this type of role, you would also have the opportunity to build on other
skills such as communication or negotiation.

Once you have identified and fully researched an occupation that interests you, you might
send targeted speculative applications. See Chapter 7 ‘Making Applications’ (Volume 1) for
more information. For advice on identifying your strengths and deciding how you might use
them, see Chapter 2 ‘Making Choices’.

Making the Most of the University

There are many options available to continue your career within the university environment,
but in a different role. For example, you might look for employment in an administrative
department such as Academic Registry or Research Support dealing with funding support
and spin off companies. Check the internal jobs web page for your institution, this will
contain all the current vacancies, from senior lecturer posts to maintenance jobs.

Redeployment

Some institutions may offer the option of redeployment for staff on fixed-term contracts.
Make sure you check this out with your line manager or your Human Resources department
well before your contract term expires. This may have the effect of giving you preferential
rights to attendance at interview and could be a convenient chance to look at areas of the
University that you had not thought of before. Being an internal candidate it is also easier to
take up the option of an informal chat with the recruiter.

If you have contacts in other institutions, you could ask them to alert you if something
suitable is likely to arise in addition to checking the job websites of your target universities.
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Ex Researchers can develop international careers in the university sector.

Case Study

Lolita is a multilingual experienced former researcher with an international background and a
career path to match. She has worked and studied in 4 countries on her career journey with
a first degree in Physics and PhD in Radiation Biology and presently works in Germany at a
prestigious national research centre where she coordinates an international PhD
programme, dealing with its marketing and developing training curricula.

The decision to change from her accomplished research career of 9 years duration was
based on her declaration that “I felt that yet another post-doc was out of question — ‘one
could not retire as a post-doc!’. She looked at lectureships as her first option but after
getting to second choice at two interviews realised that neither her heart nor her head could
settle with this as the nature of the very busy mixed role as a teacher, administrator, grant
writer would not leave enough time to research the only career she knew.

Career change dawned as a realistic option when she attended a career planning workshop
and followed up with reading the book ‘Leaving the Ivory Tower: alternative careers in
science’. She was successful in finding a permanent research administration/technology
transfer position at a university where she did one of her post-docs. “I wanted to stay in
academia, be able to use my broad interdisciplinary research skills, but also to work directly
with people.” This turned out to be an ideal opportunity.

“I had to meet academics from a range of the departments and learn about their research,
inform them on relevant funding opportunities and assist with preparing the grant
applications, setting collaborations and getting their finding protected (patents) and
commercialised. | was given the opportunity to attend the courses to learn about technology
transfer, and it also meant the opportunity to broaden my skills and knowledge.” When Lolita
and her husband decided to move out of the UK, following his career, the technology
transfer experience had broadened her experience sufficiently to help her gain the current
role.

Advice from Lolita on a career change is to practise your research skills on checking out
your career research, and make sure you have made the right decision. Finally, if it within a
university be positive and be prepared to confidently justify yourself and your role to
academic staff whose career choice you have moved away from.
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Looking out for growing areas and making use of you insider knowledge can be an ideal
combination.

Case Study

Following a PhD in Pharmacology, Michelle worked as a post-doc for several years. She
reached a point where she had had enough of the research treadmill. She had proved that
she could “do research, come up with fundable ideas, raise external funds, supervise junior
research staff, write papers, give presentations and gain a national/international reputation”
and decided that she needed a change.

One of her responsibilities was to run the undergraduate work-placement scheme. Much of
her time was spent “advising students on self assessment of skills and in articulating their
achievements and abilities to prospective employers.” She enjoyed this aspect of the work
and decided “l had better start taking my own advice”. She saw a potential niche, focusing
on postgraduate education, and when a post came up successfully applied. She now has a
permanent position in training and development.

Her advice is “Accept that you may have to play a waiting game. Try to gain some
experience of working in the area of your choice. Look for areas in which there are likely to
be new openings. Accept that short-term contracts are used to manage risk and exposure
when people are setting up new initiatives.”

There are many employers, closely linked with the university sector, who would find an
employee with inside knowledge very useful.

Case Study

Jennifer obtained a first degree and worked in management and training roles with a variety
of organisations for several years. She was then invited to become a researcher and
worked on various labour market-related projects within a research centre. She was
employed on a series of fixed-term contracts.

She became “sick of dealing with the uncertainty and insecurity which this way of working
involved” so she started to look elsewhere. She saw an advert for her current job, linking
small companies with sources of university expertise, and applied. Having worked with the
director on a number of occasions and with a core of relevant knowledge gained from her
extensive research experience, Jennifer got the job.

Her advice to research staff career changers is “try to get involved in as many activities as
possible which are not specifically concerned with your own research”. Jennifer was a
member of the university’s Concordat Implementation Group, and this gave her access to
senior staff and extensive networking opportunities with individuals outside her own area.
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Case Study

Rebecca’s BA in Chemistry, MSc in Geology and PhD in Geochemistry led her to a
prestigious research position. From there she obtained a permanent lectureship, but found
that the department was unable to live up to many of the promises made on her
appointment. For example, research facilities were insufficient, there were financial
problems and her publication record was suffering.

After a serious rethink, Rebecca decided that she relished “the opportunity to work in a more
team-oriented situation with clear goals and relatively frequent new challenges”. She
identified three potential areas of employment and researched them thoroughly by
contacting current practitioners and reading relevant literature.

She eventually decided that a career in Information Architecture would fulfill her
requirements and sent speculative applications to several companies. She obtained advice
on her CV from a friend working in the field and was invited for interview by a number of
employers. She accepted a job and will start in the Autumn.

Her advice is to “find something you really want to do and are enthusiastic and passionate
about. Chances are, if you are applying for a job that is perfect for you, they’ll hire you. Itis
very hard to be enthusiastic about something you don’t really want and see as second best”.
She also says “you’re much better going for a really obscure job that really fits you than a
main stream job that you think you're more likely to get because more people are hired
overall.”
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Starting Your Own Business

A new direction may involve starting your own business. If you are considering this option,
there are a number of organisations that can help you including some examples of regional
help. Also check your own University student societies and your research and business
links or commercial development sections.

http://www.prospects.ac.uk/cms/ShowPage/Home_page/Self_employment/p!eFcmg
Graduate Prospects self employment site with advice and links.

www.businesslink.gov.uk BusinessLink provides information on self-employment, starting
small businesses, entrepreneurship.

http://www.startups.co.uk/ All round advice and links site for new businesses.

http://www.financewales.co.uk/what_we_do.aspx Commercial funding for businesses in
Wales. Regional help with HE associated spin out companies.

http://www.oxonbe.co.uk/ Regional help in Oxfordshire area.
New from Autumn 2008
http://www.vitae.ac.uk/ Look out for an increasing range of resources dedicated to

research staff career development and for PhD students from Vitae, successor to UKGRAD
which developed many resources for PhD students in the past.
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Chapter 5 RESEARCHING OPTIONS

Once you have some ideas about what you want to do next, whether that means staying in
academic employment or exploring other fields, you will need to research the options that
are open to you. This will enable you to make a more informed decision when suitable
opportunities arise, and allow you to demonstrate your motivation in job applications.

Although the information in this chapter is mainly based on finding employment outside
academia, there are many points that will be equally useful for those of you wishing to
continue your academic career.

Sources of Information

There are a number of sources of information which you can make use of during your
research:-

Careers Information

Careers Service Library/Resource Centre - for details on the facilities available see Chapter
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Training Information
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Examples of Labour Market Changes include:-
e A decline in manufacturing industry (a traditional employer of research staff);

 De-layering of management structures within the workplace, reducing the likelihood of
automatic promotion and increasing the necessity for transferable skills;

e The outsourcing of non-essential services, reducing the number of permanent
employees in a company but increasing the role of small and medium-sized enterprises
(SMEs);

e A change in focus from products to customers, leading to an increased requirement for
commercial awareness in employees;

e Fast moving technology leading to an increased requirement for IT skills in the
workplace;
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Similarly with the finance an accountancy industry with many firms unknown to the general
public but listed in the According to Business Link are currently over 4 million SMEs in the
UK, and the market is growing, so this could be a good starting point for your research
http://www.businesslink.gov.uk/

Vacancy Information

Careers Service- See Volume Il Chapter 10, Visiting the University Careers Service, for
vacancies notified to the Careers Service.

The Internet - Vacancy sites like www.jobs.ac.uk

Newspapers - National, regional or local newspapers. For academic posts see the Times
Higher Education Supplement http://www.timeshighereducation.co.uk/ or the Guardian
on Tuesdays.

Specialist Publications - Professional journals or trade magazines. Obtain through good
newsagents or membership of the relevant professional body. The university library may
also offer a selection. Quality weekly publications such as The New Scientist, New
Statesman or Economist may contain academic posts.

Professional Development Websites - Often carry vacancies and support e.g. Vitae
www.vitae.ac.uk Science.Org magazine and website
http://sciencecareers.sciencemag.org/

Science Noticeboards - Institutional noticeboards often advertise academic posts.

Recruitment Agencies - Agencies are not permitted to charge you so avoid using those that
try. Access the Recruitment and Employment Confederation website at www.rec.uk.com
Use the ‘Find a Consultancy’ facility to search for member agencies representing your
particular interest and geographical location. Some agencies have strong links to regional
development and local universities such as Graduate Yorkshire
http://www.graduatesyorkshire.co.uk/

Research centres outside academia. For example:

Social Research Association http://www.the-sra.org.uk/

Independent Industrial Research Associations http://www.airto.co.uk/
Association of Medical Research Charities http://www.amrc.org.uk/homepage/

Personal Contacts - A large number of jobs are gained this way. See Networking
information below and, Chapter 6 Building Academic Networks.

Overseas Information

Your university careers service will have some reference information. See Chapter 10
Visiting the University Careers Service.

The Internet - Access the Careers Group of The University of London new web resource —
‘International Job online through www.careers.lon.ac.uk/ijo for links to several international
recruitment pages.

The Prospects website has a Work and study overseas section with country specific
information www.prospects.ac.uk/
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The European Researchers Mobility Portal offers career opportunities and assistance for
researchers http://ec.europa.eu/euraxess/index_en.cfm

Embassies - Contact the relevant embassy for advice on recruitment and information on
living conditions etc. Access the London Diplomatic List on the Foreign and Commonwealth
Office website at http://www.fco.gov.uk/en/about-the-fco/what-we-do/building-strong-
relationships-ol/foreign-embassy-uk/

Networking Information

In each of the sections above, talking to practitioners has been a recommended strategy. In
fact networking can be an extremely fruitful aspect of job hunting both inside and outside
academia. Many of you already excel in this area, but others will feel daunted by the
prospect of approaching strangers. Remember that most people will be flattered by your
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Generating Contacts

Identifying the appropriate contact is important, but how do you go about it? There are
several levels you can progress through if you find the prospect of cold calling a complete
stranger a little daunting.

* People you already know — friends, relatives, colleagues.

« People you almost know — the friends, relatives and colleagues of the previous group.
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Former Research Staff Say ...

“Recognise that you have an incredible range of transferable skills. Many employers have
no idea what ‘being a scientist’ is all about and how many things you do as part of your job.
You need to be prepared to spell it out to them.”

“Be aware of the stereotypes you will be up against. You may have to play down your
academic achievements, but give examples of when you have met deadlines etc. Although
an employer may often use the ‘added value’ of having an academic researcher on the
team, they may also be wary that you will not be prepared to undertake mundane tasks.”

If you think the stereotypes are accurate, you might use them to demonstrate why you want
to escape from the negative aspects of academic work and embrace a new career in a
different environment.

Lack of Research

If your research is half hearted and doesn’t involve personal contact with current
practitioners, your applications will suffer. You will not demonstrate sufficient motivation,
particularly if you are trying to persuade an employer outside academia to take a chance on
you. Your academic prowess will not always be enough to get you to interview stage. You
must demonstrate that you are well informed about the sector, the employer and the skills
they are seeking. This will help you to convince them that you are genuinely interested in
changing your career and haven't just run out of options in academia.

More views from employers “We recruit postdocs/research staff into non-research posts but
they must be able to capitalize on ‘transferable skills”, research occupations, the job market
etc (large scientific services, SEARCH 2006).

Being Too Selective

Don't ignore advertisements that do not specify a PhD or research experience. Those
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However, employers’ selection methods are carefully designed to assess specific skills and
compare candidates in an equal opportunities environment. Why should they treat you any
differently when there are lots of other excellent individuals to choose from? If you behave
as if you are superior to other candidates, particularly in a group situation, you are likely to
be shooting yourself in the foot. The employer will assume that you are not really interested
in the job, and may even decide that you are not the type of person they wish to work with
anyway.

One final point from employers “don’t assume there is one entry point into a company, we
recruit into technical positions, graduate training schemes, via websites, specialised journals,
recruitment agencies , word of mouth, and by individuals contacting us for advice on what is
the most appropriate route into our organisation” (large IT services, SEARCH).

Additional Support

Find out if there are professional development courses on networking, communicating
effectively, personal effectiveness. If working within the university sector there may well be
staff development opportunities via Human Resource departments, Research Offices,
Postdoc Societies etc. Perhaps some of these are run in conjunction with University
Careers Services especially at the larger HE institutions. The latter can be consulted on
strategies and tactics to adopt. See Chapter 11 Making the most of Staff Development/
Human Resources.

Helpful publications include The Art of Building Windmills, Dr Peter Hawkins, including on
line support via the Windmills Programme www.windmillsonline.co.uk and books such as
Network Your Way to Success, John Timperley.

The Vitae website www.vitae.ac.uk has a good section on networking. See also Sources
and Resources for Further Reading and Useful Websites.
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How to Build Successful Academics Networks

One essential feature of successful networking is pro-activity. You are going to have to
actively search out and create opportunities for networking to achieve maximum success.
Below are some key stages and activities to consider:-

Start With Who You Know, Then Build Outwards

During your everyday research start thinking strategically about how the people around you
can help with your academic career. Make a list
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If you find it difficult to attend conferences due to funding limitations then search for other
sources of funding yourself. Many institutions provide awards and bursaries to allow early
career researchers to travel to conferences, and also check with a variety of funding bodies
and charitable organisations.

Proactive ‘Research’, Volunteering and Visiting

Other opportunities for networking, aside from the above, include either being invited to give
a presentation at another institution or, being proactive, asking if you can come and deliver
one. If successful, not only can you advertise your own research and capabilities you can
also use your time wisely when there to talk afterwards to key individuals and further extend
your networks in an institution that you might like to work in later on in your career. Use your
time there to collect essential information — are there enough groups doing similar work to
generate a stimulating and collaborative environment? What are the facilities like? What
kind of support is offered, both financially and developmentally (e.g. academic mentors,
training) for early career researchers and probationary lecturers? Alternatively you could
arrange your own workshops or seminar session and invite an interesting external speaker,
someone you would like to spend some time talking to afterwards. An alternative way of
visiting other institutions is as a visiting scholar, which would give you a lot more time to
establish networks in a target institution. Many departments and institutions provide
opportunities to become a visiting scholar, and some research grants and fellowships have
these opportunities built in.

Join the On-line Community
An increasingly important method of networking extensively beyond your immediate

research environment is by getting yourself on e-mail lists and on-line networking sites. The
use of on-line academic networking forums and groups is increasing. These can be a good
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Websites

Research Councils
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www.researchiscool.com — A site set up in 2007/2008 by a PhD student from Edinburgh
University. Designed specifically as a site to locate research jobs and for social networking
amongst research staff at all stages of their careers.

www.vitae.ac.uk - An excellent resource for all aspects of researcher career planning as
well as identifying regional and national training events and support.
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Make sure you haven't left huge areas of unused paper or produced vast expanses of dense
text. If the layout is bad and difficult to follow, employers may reject your CV without reading
it properly.

Remember, the employer might only have 30 seconds to spend on each CV at the first sift,
so make it as clear and easy to read as possible, set out so the most relevant information
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e Consider including some interpretation of the facts you are listing. For example, in the
employment section, rather than simply providing a summary of your main
responsibilities add a few lines about the skills you gained while doing these tasks.

e Give the most relevant information more prominence and more space. For example,
don’'t waste a page on details of all the courses you have ever taught if there is no
teaching requirement in the post to which you are applying.

e The CV of someone who has been working for several years may be significantly
different, in layout and content, from the CV of a new graduate. For example, you might
omit your school exam results to allow you to add detail to a more relevant section.
However some employers e.g. accountancy firms, are interested in UCAS points so you
will need to include A level/Higher (or equivalent) results in some applications.

e You may choose to discuss your employment history under a series of skills headings
rather than choosing the more standard format of reverse chronological order. It is most
important to put the information that matches the requirements of the post in a prominent
position near the beginning of the document, and you can rearrange your headings to
allow you to do that.

References

e Try to ensure that your potential referee feels able to support your application positively.
You might do this by organising regular appraisal meetings or informal progress
discussions. This is particularly important if there is a possibility that you might leave
mid-contract. If your supervisor understands why you wish to leave and knows your
career aspirations, they may be more able and more inclined to write a favourable
reference.

CVs for Academic Jobs

Most of you will have had plenty of experience of writing academic CVs. You are also in an
ideal environment to get feedback from colleagues, supervisors etc. However, you may find
the following comments useful when applying for permanent positions.

« An application for an academic post must include evidence of your research reputation,
academic achievement, teaching/research/administrative experience and track record in
attracting funds. Therefore, an academic CV will list publications and courses you have
taught, along with detail about the research methods you have used, techniques you are
familiar with and so on.

e Although a CV for a job outside academia should generally be no more than two sides of
A4 paper in length, an academic CV will usually be longer, providing all the information is
relevant to your application and clearly set out.

e It is important to emphasise educational background when applying for academic jobs,
so the ‘Education’ section often comes first. Note that this is not necessarily the case in
other CVs.

 Most of the allocated space (approximately a third of the first page) should be used to
summarise your research to date. Alternatively, you could include a research synopsis
as an appendix.
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You should also include details of funding and a list of technical procedures used.

If your first degree is relevant to the position you are applying for, include more detail.
Otherwise, a brief summary of your final year project or dissertation and a list of relevant
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CV Examples

The two non-academic CVs which follow are adapted from the experiences of real
individuals. All personal details have been altered. They are not meant to be a blueprint for
the perfect CV. They are included to give you a few ideas and to illustrate some of the
previous comments.

CV 1. Consultancy Research Role Skill-Based

e The first CV is an application for a Research role in a Consultancy and demonstrates
only one of your options in terms of layout and structure.

e This is a skills-based CV, particularly useful if you are considering a career change and
wish to highlight your skills rather than t
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CV 1. Consultancy Research Role Skill-Based

Andrew Ross

25 Bute Street Tel: 0141 3324891
Glasgow Mob: 07786552305
G12 3AQ a.ross@socsci.gla.ac.uk

PERSONAL PROFILE

A dynamic and experienced researcher looking to move into Consultancy. Can offer a range of
skills required in a commercial setting including the ability to self manage, juggle competing
demands and meet frequent deadlines. Ready for a new challenge in a stimulating and client-
focused environment.

SKILLS

Writing and Analytical Skills

My PhD developed analytical skills, logical reasoning, the ability to reflect and to use carefully
reasoned arguments to present and defend insights.

My extensive writing experience includes the publication of a 2006 book entitled ‘Adam Smith’s
Philosophy’ and numerous journal articles on a range of topics. | have developed a clear and
concise writing style.

I am a member of the Glasgow Editorial Board for the Journal Politics.

| act as a referee for the Routledge Journal The Adam Smith Review.

| am also a regular reviewer for numerous publications including Political Studies Review, History
of Political Thought and Economic Affairs.

Organisational & Team Work Skills

I have excellent project management skills developed on my PhD research project and maintained
in my current research projects.

My teaching commitments include designing and conducting tutorials, marking essays, attending
meetings with the teaching team and contributing to the development of the teaching programme.
For the past 3 years | have also taken on board a further responsibility as Convener and organiser
for Postgraduate Research Seminars which run on a weekly basis in semester time covering topics
in response to student feedback, including booking speakers.

| volunteered as Conference Organiser for the Northern Political Theory Association Annual
Conference at the University of Glasgow in August 2005.

| am an enthusiastic Member and Organiser for the Department Research Seminar Committee
which runs weekly throughout semester time.

Communication & Presentation Skills

| am a highly adaptable presenter having delivered in a variety of settings, from department
meetings to international conferences.

As a tutor, I am highly competent in explaining complex information and ideas to a range of
students at different stages. In addition | have learnt to communicate my research at non-
specialist level to the varied audiences attending my conference seminars.

Tutoring in groups and providing pastoral care to individual students has fully developed my
communication and interpersonal skills.

IT Skills
Extensive use of MS Office, e-mail packages, use of search engines and academic databases for
advanced research functions.
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EMPLOYMENT

2004 — Present The University of Glasgow
British Academy Postdoctoral Fellow

Class Co-ordinator for Honours Class in The Scottish Enlightenment
Tutor on Level Two Paolitics options:

History of Political Thought Classical and Renaissance Political Thought
Reformation to Enlightenment Eighteenth-Century Thought
2002 — 2004 The University of Glasgow
Tutor

Tutored on the following Level 1 courses:

British Politics European Union Politics
American Politics Feminism
2003 — 2004 University of Paisley

Part Time Lecturer, Department of Politics

Summer 2003 George Mason University, Arlington Virginia
Summer Research Fellow at the Institute for Humane Studies

2002 The University of Glasgow

Tutor, Faculty of Social Sciences Graduate School
EDUCATION
1999 - 2002 University of Glasgow

PhD in Politics
Thesis title ‘The Idea of Spontaneous Order in Liberal Political Thought'.

1998 — 1999 University of Edinburgh
M.Sc. (Distinction) Social and Political Theory

1994 — 1998 University of Edinburgh
M.A. (Hons.) Politics (First Class)

Courses included social policy and economics.

REFEREES

Professor Gerald Campbell Dr Briony Sandler
Department of Politics Department of Politics
University of Glasgow University of Paisley
Glasgow G12 8RT Paisley PA1 7THA

0141 3305064 0141 842 536398
g.campbell@socsci.gla.ac.uk B.Sandler@paisley.ac.uk
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JS Mead, Y Garofolis, M Mestas, CA Sousanis, GA Wilde, SL Burns, JK Dghy, S
Papastavrou (2006) The associations of ACE polymorphisms with physical, physiological
and skill parameters in adolescents European J of Human Genetics 14(3): 332-339.

JS Mead, Y Garofolis, M Mestas, Ca Sousanis, GA Wilde, JK Digby, S Papastavrou (2005)
Effects of interaction between ACE polymorphisms and lifestyle on adiposity in adolescent
Greeks Obesity Research 13(9): 1499-1504.

TALKS & PRESENTATIONS

Invited speaker to the Estonian Academy of Physical Education (2006) ‘ACTN3 genotypes
and obesity-, power- and endurance-related phenotypes in adolescent Greeks'.

Invited lecturer at the International Networking for Young Scientist (INYS) workshop (2006;
Malaysia). This involved delivering two lecture-style talks and a computer-based laboratory
tutorial session.

American College of Sports Medicine (ACSM) 53rd Annual meeting (2006). Presentation on
‘ACTN3 genotypes and obesity — power - and endurance-related phenotypes in adolescent
Greeks'.

ACSM 52nd Annual meeting (2005) funded by the Genetics Society. Presentation on
‘Physical activity-dependent effects of -adrenergic receptor polymorphisms on obesity-
related phenotypes in children’.

References available on request.
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What are the most stimulating, difficult or unusual experiences you have had in the last 5
years, and what have you learnt from them?

On the actual form, the space allowed for the answer to this question was limited, and this
can be a significant indicator of the importance of the question. If they only want a short
answer, try to analyse exactly what they are looking for before you start. In this case, they
may be expecting evidence of creativity or an insight into your personality.

As with CVs, there are many useful rules which may be applied when answering application
form questions.

Be very clear about what the questions mean and how you are expected to answer them.
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Covering Letter Example 1

6 Hawthorn Grove
Nottingham
NG5 2BL

22nd July 2008
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Covering Letter Example 2

27 Wilton Lane
Kilburn
London NW10 7DL

7th June 2008

Dear Ms Khan
Student Recruitment Officer (Sciences) Ref: 16782/SR0O12

I would like to apply for the above position advertised on your website. | am currently
working at University College London in a research role and am now looking to move into a
student recruitment role reflecting my significant experience and commitment to science.

My interest in Student Recruitment stems from my 3 years volunteering as a Science
Ambassador in local schools whilst undertaking my PhD. | found it hugely rewarding working
with young people on classroom projects to inspire and encourage them to consider careers
in science. | also advised older pupils on applying to science degrees and on the ‘university
experience’.

I have further enhanced my communication and interpersonal skills working as a tutor to
undergraduates during my PhD and as a demonstrator in my current role. | am a confident
and articulate presenter when communicating scientific ideas to a range of audiences
including at national and international conferences.

As a university researcher | can offer a high level of managerial and organisational skills
required in running a lab and supervising other staff and students. Furthermore, attending
university committees keeps me up to date with developments in the sector, particularly
relating to the science disciplines. Working closely with undergraduates over a long period
means | have a strong insight into the issues applicants face when applying to university and
have a breadth of knowledge of the range of science courses offered at undergraduate level.

I look forward to your response. Thank you for your consideration.

Yours sincerely
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Further Resources

The following websites have informative and up-to-date sections on Applications including
sample applications:-

Researchers Portal — advice for research staff and students www.vitae.ac.uk
Prospects — the UK'’s official graduate recruitment website www.prospects.ac.uk

Hobsons - advice for job seekers in the graduate Ilabour market
www.get.hobsons.co.uk

Target Jobs
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Chapter 8 INTERVIEWS

Researchers often have very different levels of experience of interviews; some may have
had a number of interviews whilst others may not have had a formal job interview until they
apply for a fellowship or an academic or non-academic job. Whatever your experience this
chapter can be used to review your past interview experience and refine your skills or to
assist you to prepare for your first interview.

Academic Interviews

Within academia there are variations in interview procedure. A post-doctoral position may
be obtained through talking to the right people at a conference, involving virtually no formal
selection interview. However, the application process for a permanent academic job or a
research fellowship may be a much more formal experience, involving the presentation of a
research paper, teaching a class and a panel interview with senior university staff. Do
expect to be asked questions on areas other than your research, for example, teaching
approaches, managing resources and people. Your preparation must include these areas
as well as your research. Examples of questions that you might be asked can be found later
in the chapter. If you apply for a post outside the UK you may be interviewed by telephone
or a video conference may be set up. Remember that there may be some cultural
differences concerning interview styles and behaviour across the globe. Try to use contacts
in the country or consult others who may have worked there previously to check out any
significant differences that you may need to take into account.

Non-Academic Interviews

Many organisations now use panel interviews as well as other selection exercises and
psychometric tests in order to select the best candidate. Smaller organisations though may
still rely on a one-to-one interview conducted by a senior manager as their main recruitment
method. The growth of the recruitment industry itself has meant that more companies use
agencies to make an initial assessment of candidates, therefore, you may be invited into the
agency for an interview